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MINUTES 

Meetinge Council of Academic Deans 
November 10, 1992 
Members present included Drs. David D. Lee, Charles E. Kupchella, J. Michael Brown, Carl R. Martray, 
Ronnie N. Sutton, and Michael Binder. Dr. Robert Haynes presided. 
The minutes of the October 27, 1992, meeting were approved as presented. 
Dr. Haynes began the meeting with a brief report on topics related to the meeting of the Council on Higher 
Education at Eastern Kentucky University on November 8-9, 1992. The topics briefly mentioned included: 
the resolution for a common numbering system at public universities; a core curriculum for all public 
universities; a possible tuition increase as early as 1993-94; a report from the Programs Committee that 
focused on the results from the fIrst cycle of program reviews; a proposal to further discuss the existence of 
two dental schools in Kentucky; and a few other miscellaneous items. 
In addition, the Council passed an emergency plan to deal with a lack of progress in achieving Mfmnative 
Action goals. Apparently, four of the eight public universities will be identified as being out of compliance 
using a formula developed by Dr. Roy Petersen. Western is likely to be one of the four universities out of 
compliance. 
Dr. Haynes indicated that a request had been received for faculty who want to participate in the 1993 
_Summer Governor's Scholars Program. . 
Dr. Haynes discussed a variety of topics relating to the recent announcement regarding frozen positions. He 
indicated that the vice presidents would meet later today to clarify a range of questions relating to specific 
situation. 
Next, Dr. Haynes discussed the need for some professional development funds for department heads. 
Reference was made to a specific request received from the head of the Department of Geography and 
Geology. 
Finally, there was discussion regarding a minimum class size policy to be used in Extended Campus 
locations for the 1993 spring semester and 1993 summer term. A specific proposal was discussed that would 
set the minimum class size at 12 students for all classes numbered 500 and above. The proposal also 
indicated that all 400 level courses and below, including 400G courses, would be required to have a 
minimum class size of IS students. When the vote was taken on this policy, there were no dissenting votes. 
Dr. Martray requested that an official announcement be sent out to all deans and department heads- regarding 
this decision. 




Ronnie N. Sutton 
